
Waerenga-O-Kuri School

Annual Report 2022
School Number: 2712 Waerenga-O-Kuri School Page 1



Table of Contents
Annual Report Page

1. Principal’s Report
(End of Year Speech) 3-4

2. Kiwi Sport Funding 5

3. Analysis of Variance 6-12

4. Board of Trustee Members 13

5. Audited Financial Statements 14-31

6. Independent Auditor’s Report 32-35

7. Statement of Responsibility 36

8. Personal Policy Compliance 37

School Number: 2712 Waerenga-O-Kuri School Page 2



Principal’s Report
Thank you to our parents, grandparents and whanau for attending today’s Celebration of Learning.

2022 has been an interesting year to put it bluntly. With the Covid-19 lockdown, there was quite a mind shift in online learning with
our students, parents and teachers. The Covid also caused cancellation of many of our sporting opportunities and changes to our
education outside of the classroom.

Our end of year achievement data against expected curriculum levels reflected our schools focus on achievement and high
expectations for our learners and teachers. In Maths 81% at or above the expected curriculum levels, reading 73% at or above the
expected curriculum levels and in written language 70% at or above the expected curriculum levels. These are great results which we
should all take pride in.

One of the most critical factors of any successful school is the staff. The team at Waerenga-O-Kuri School work collaboratively
together to best meet the needs of our students. I am grateful for the time and energy they put into their positions. They give so much
more than what is expected to the school and your children. Thank you Rebecca Denton and Fiona Pardoe for everything you do for
our school and community and the educational achievement results are a true reflection of your dedication. I would also like to
acknowledge the support staff that do their utmost for our students. Thank you also to Toni Morrison for another year of dedicated
work in the office, Jess Evans and Kerry Butt for your exceptional work with our learners and the million other tasks you undertake.
Also to Brooke Allen for the great job you do with our school lawns.

A special thanks must go to our reliable and accommodating bus drivers Brooke, Elaine, Maria, Claire and Priscilla who help
out throughout the year in a variety of ways to support our learning programmes and transporting our children to and
from school. Also to Gemma for being our relieving bus drivers this year. A special mention must go to Brooke for once again
taking on the manual run and transporting for the Friday rugby competition. Thank you Brooke. Also a huge thank you to
Phil Steele for his behind the scenes bus organisation and never ending Ministry requirements he has to deal with.
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The huge thank you to our supportive parents who make many of our extra learning opportunities outside the classroom possible.
Our senior camp earlier this term to Rotorua was a great example of this. Our parents supervised, transported and carried out a vast
number of tasks. The special way our parents join in with all activities makes these learning opportunities a lot more memorable for
our children. Also the incredible amount of funds raised by our parent body to support our ability to have a teacher aides and have
amazing camps. Helena Connon and now Becs Thatcher for heading our FOWs group. Deb Greaves for her dedication to providing
weekly tennis lessons. Papa Pura for his weekly kapa haka and te reo sessions with our students. The students absolutely enjoy his
sessions and the energy and fun that he brings with him on a weekly basis. Rhonda Haag for her help with the Year 8 leaver’s art and
her amazing creatives in schools work, and Len Hall is also a source of information and a huge support for the school.

Our Board of Trustees continues to govern our school in a very effective and organised way. Our board works tirelessly to provide a
smooth running and supportive environment for our students and staff. At the last election the following people were elected: Taryn
Helm, Kylie Kirby, Amanda Webby, Helena Connon and Millie Cook are all parent reps, Kerry Butt is staff rep. Taryn has been elected
as Board Chair this year. A huge thanks to our departing Board member Jess Roche at our last election. Jess was on the Board for a
considerable amount of time and extremely supportive of all aspects of Waerenga-o-Kuri school. Thanks to Toni Morrison for her role
on the board as parent rep for nearly 8 years. She has recently retired as parent rep and has taken on the role as minute secretary.

The school roll for 2023 has a starting total of 30 and will be approximately 35 by the end of 2023.

Thank you for your support this year. We have a great school which is at the heart of the community. Have a relaxing Christmas and
holiday with your families.
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KIWISPORT
Kiwisport is a Government funding initiative to support students’ participation in organised sport. In 2022, the school received
Kiwisport funding $528 The funding was spent on extra sporting equipment.
· Establishing Physical Education & Sport priorities for our school.
· Leading the staff in the further development of Physical Education & Sport priorities for our school.
· Developing assessment & reporting criteria for Physical Education & Sport
· Reporting to the Board and Ministry of Education on programme and strategies implemented and the outcomes for our students and
school and where appropriate linking this to benchmarks.
· Liaising with advisers and or other suitably qualified facilitators to create and lead us in a development programme that will ensure
we fulfil our requirements under NAG #1 including a focus on improving and reporting on Student Achievement and giving priority to
regular quality physical activity that develops movement skills for all students.
· Facilitating the development of programmes and strategies aimed at improving Physical Education & Sport levels and opportunities
in Years 1 – 8
· Overseeing the accurate assessment of Physical Education & Sport for students in Years 1 – 8
· Co-ordinating all sports teams involved in sports tournaments and inter-school competitions – e.g. Touch rugby & netball
· Liaising with sports coaches
· Liaising with local sports clubs
· Purchasing appropriate equipment within school budgeting priorities
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Focus: Literacy

Strategic Goal 1:
Provide programmes that support all students to excel in their learning and through effective implementation of the NZ
Curriculum raise achievement in Literacy measured against New Zealand Curriculum Expectations.

Annual Aim:
1a) To increase the number of students achieving “at or above” the Curriculum Expectations for Reading.

Baseline data:

Overall School-Wide Analysis of Reading Data

Year 0 – 8 Students Reading Data (OTJ”S Against New Zealand Curriculum Expectations [CE]) November 2021

1 out of 39 (3%) achieved “well below” CE.

10 out of 39 (26%) achieved “below” CE.

11 out of 39 (28%) achieved “at” CE.

17 out of 39 (43%) achieved “above” CE.

Targets:
The cohort of 11 at risk readers will make accelerated progress in working towards their 2022 expected Curriculum
Level.
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Actions (what did we do?)

1. Review and analyse assessment
data with staff and determine the
particular learning needs of the targeted
cohort. Assessment will include student
motivation, interests and self-efficacy.
2. Implement monthly staff meetings to
discuss students’ progress and next
learning steps.
3. Co-construct individual learning goals
with students, include regular reviews
and celebrate success
4. Plan programmes around contexts
that have relevance and hold
importance to the student group
5. Purchase and utilise effective
resources and e-learning tools
considering advice from relevant
experts.
6. Provide support to fully engage our
parents and whanau in home learning
opportunities.
7. Provide enrichment classes and/or
teacher aide support to further enable
accelerated learning.
8. Put in place processes for teachers
to reflect on and improve teaching
programmes ensuring evidence based
practices.
9. Provide professional readings and
discussion forums to support and guide
teachers professional practice.

Outcomes (What
happened?)

The combination of extra
teacher/ teacher aide
support, parental support,
individualised resourcing
(iPad apps, small group mini
lessons), differentiated
teaching and close
monitoring of this cohort
produced the following
results. The structured
literacy programme was
introduced to the school in
2022.

At Risk Students Reading
Results
3 out of 7 (43%)
achieved expected progress
2 out of 7 (28%)
achieved accelerated
progress
0 out of 7 (0%) achieved
“well below” CE
5 out of 7 (72%)
achieved “below” CE.
1 out of 7 (14%)
achieved “at” CE
1 out of 7 (14%)
achieved “above” CE.

Reasons for the variance (why
did it happen?)

These represent the progress
made by this cohort of students
over the 2021 year. When
compiling the end of year 2021
OTJs for these students it
became apparent that this cohort
was at risk of not achieving
Reading Curriculum
Expectations in 2022. Many of
the 7 students have increased in
confidence, reading capability,
self-efficacy as readers, and
overall reading proficiency at
their level. A lot of these students
have had ongoing support since
entering school to build literacy
knowledge in all aspects of this
learning area and will continue
to require this.

All 5 students “below
expectation” are tier 3 learners
and on the SENCO register. All
have received specialist
support over their years at
school.

Evaluation (where to next?)
At Risk Readers

Continue to utlise the CaAP
school wide to provide
pathways for tier 1, 2 and 3
learners, and promotion of
consistency in the school.

· The goal will be for the small
cohort of at risk readers to
demonstrate accelerated
progress in working towards
their 2023 Curriculum
Expectation.

· Past patterns of progress will
ascertain exactly what
accelerated progress will be
for each individual at risk
learner.

· In collaboration with the
students and families, the
teachers will establish
effective approaches and
strategies for individual
students.

· The teachers will continue to
utilise evidence based
pedagogical practices.
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10. Follow moderation processes and
implement school-wide assessment
maps so that there is consistency
throughout the school.
11. Analyse year-end data to inform
planning for the following year.

Whole School Reading
Results 2022

Years 0 – 8

1 out of 37 (3%)
achieved “well below” CE

10 out of 37 (27%)
achieved “below” CE.

16 out of 37 (42%)
achieved “at” CE.

10 out of 37 (27%)
achieved “above” CE.

Overall:

2022: 70% of all students
are at or above expected
end of year CE.

Overall Student Reading
Extra support was given to the ‘at
risk group’ through targeted
Teacher Aide time, individualised
classroom programmes and
teacher practice. Experts were
consulted and specialised
assessments used to inform
differentiated learning programmes.

Professional development and
specialised teaching and
interventions has helped to
support progress for those
students who did not achieve their
2021 CE.
Using mentor texts, digital
technologies, collaborative
learning approaches, goal setting
and relevant contexts has
positively affected reading
attitudes and motivation.
Individualised feedback /
feedforward and increased
teacher knowledge about effective
reading pedagogy, has enabled
the students to develop greater
understanding of the writing
process and improved
metacognitive practices.

· Maintain and build on the
momentum with what has
already been achieved for the
cohort of at risk students.
· There will be a transfer of
successful strategies and
pedagogies across the
curriculum and within the
classroom.
· Continuation of staff
collaboration and use of
evidence to support practice.
· Continued focus on ways of
ensuring reading is authentic
and has real purpose for the
students to fully engage,
motivate and develop reading
skills for this group of
learners.
· Develop student agency by
scaffolding student
self-monitoring and
assessment of progress,
along with greater choice in
reading texts of interest and
purpose.
· Consolidation and extension
of new learning through
monitoring and strategic
scaffolds will continue for the
group until success at
Expected Level is normalised.

Planning for next year:
To monitor progress of the cohort of at risk readers to facilitate accelerated progress in working towards their Reading 2023 New Zealand
Curriculum Expectations.
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Focus: Literacy
Strategic Goal 2:
Maori students are engaged in their learning and are achieving educational success, with pride in their unique identity, language
and culture as Maori. Whānau are engaged in supporting their children’s learning

Annual Aim:
(2a) To increase the number of Maori students achieving “at or above” their expected curriculum level in reading; and “at or
above “ their chronological age in spelling.

Baseline data:

Overall Maori Students Analysis of Reading Data

Year 0 - 8 Data (OTJ”S Against Curriculum Expectations) November 2021

1 out of 7 (14%) achieved “well below”CE” in Reading.
4 out of 7 (58%) achieved “below”CE” in Reading.
1 out of 7 (14%) achieved “at” CE”.in Reading.
1 out of 7 (14%) achieved “above”CE” in Reading.

Baseline data:

Overall Maori Students Analysis of Spelling Data

Year 0 - 8 Data (Against chronological age) November 2021

3 out of 7 (43%) achieved “well below” spelling age.
1 out of 7 (14%) achieved “below” spelling age.
3 out of 7 (43%) achieved “at” spelling age.
0 out of 7 (0%) achieved “above” spelling age.

School Number: 2712 Waerenga-O-Kuri School Page 9



Target:
The cohort of 5 Māori students at risk of not achieving their next expected Chronological Spelling age will demonstrate
accelerated progress in Spelling in 2022.

Actions (what did we do?)
1. Review and analyse
assessment data with staff and
determine the particular
learning needs of students.
2. Implement monthly staff
meetings to discuss student’s
progress and next learning
steps.
3. Co-construct individual
learning goals with students,
include regular reviews and
celebrate success
4. Plan programmes around
contexts that have relevance
and hold importance to the
student group.
5. Provide enrichment classes
and/or teacher aide support to
further support accelerated
learning.
6. RTLB learner support.
7. Purchase and implement
Structured Literacy.

Outcomes (what happened?)
Through the combination of
extra teacher/ teacher aide
support, parental support,
individualised resourcing (iPad
apps, small group mini lessons)
and close monitoring of these
cohorts, some progress has
occurred. The structured
literacy programme was
introduced at the beginning of
2022.
Maori Students Spelling
Results 2022

Years 0 – 8
4 out of 7 (57%) students were
at risk of not achieving their
2022 Spelling Expectation.

1 out of 7 (14%) achieved
expected progress

1 out of 7 (14%) achieved
accelerated progress

6 out of 7 (86%) achieved
“below” their chronological
spelling age.

Reasons for the variance
(why did it happen?)
Cohort Spelling Achievement

● The majority of this
cohort of students have
had ongoing support
since entering school to
build literacy knowledge
in this learning area and
this will continue.

● Three of this cohort are
on our SENCO register
and have received
specialist support.

● Out of the 7 Maori
students in the cohort,
only one student made
expected progress and
with one making
accelerated progress.

● Reasons: Our 5 students
did not make expected or
accelerated progress in
2022. These students are
all Tier 3 learners who
have high literacy needs.
1 of the 5 have
attendance concerns
which affects targeted
teaching sessions.

Evaluation (where to next?)
Continue to utlise the CaAP
school wide to provide
pathways for tier 1, 2 and 3
learners, and promotion of
consistency in the school.

The goal will be for the cohort of
Maori spellers to demonstrate
expected or accelerated
progress in working towards
their 2023 chronological
spelling age.

Collaboration with whanau and
outside experts will continue in
strengthening positive learning
partnerships between home
and school.

The teachers will continue to
utilise evidence based
pedagogical practices.

Past patterns of progress will
ascertain exactly what
accelerated progress will be for
each individual at risk learner.
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8. Purchase and utilise effective
resources and e-learning tools
considering advice from relevant
experts.

9. Put in place processes for
teachers to reflect on and improve
teaching programmes ensuring
evidence based practices.

10. Provide professional readings
and discussion planned to support
and guide teachers professional
practice.

11. Follow moderation processes
and school-wide assessment
maps so that there is consistency
throughout the school.

12. Analyse year-end data to
inform planning for the following
year.

0 out of 7 (0%) achieved “at”
their chronological spelling
age

1 out of 7 (14%) achieved
“above” their chronological
spelling age

Whole School End of Year
Spelling Results 2022

Years 0 – 8
6 out of 37 (16%)
achieved “well below” spelling
age.
12 out of 37 (32%)
achieved “below” spelling age.
11 out of 37 (30%)
achieved “at” spelling age

8 out of 37(22%)
achieved “above” spelling
age.
Overall:
2022: 51% of all students are
at or above expected end of
year spelling expectations.

● Extra support was given
to the ‘at risk group’
through targeted
Teacher Aide time,
individualised
classroom programmes
and teacher practice.
Experts were consulted
and specialised
assessments used to
inform differentiated
learning programmes.

● Professional
development and
specialised teaching
and interventions has
supported progress for
those students who
did not achieve their
2021 chronological
spelling age.

Develop student agency by
scaffolding student self-monitoring
and assessment of progress.

Continuation of staff collaboration
and use of evidence to support
practice.

Consolidation and extension of
new learning through monitoring
and strategic scaffolds will
continue for the group until
success at Expected Level is
normalised.

Planning for next year:
To monitor progress of the cohort of at risk Maori Spellers to facilitate accelerated progress in working towards their 2023 Spelling
Chronological Age.
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Target:
All Maori students at risk of not achieving their next expected Curriculum Reading Level will demonstrate accelerated progress in 2022

Actions (what did we do?)
1. Review and analyse
assessment data with staff and
determine the particular
learning needs of students.
2. Implement monthly staff
meetings to discuss student’s
progress and next learning
steps.
3. Co-construct individual
learning goals with students,
include regular reviews and
celebrate success
4. Plan programmes around
contexts that have relevance
and hold importance to the
student group.
5. Provide enrichment classes
and/or teacher aide support to
further support accelerated
learning.
6. Purchase and utilise effective
resources and e-learning tools
considering advice from
relevant experts.
7. Put in place processes for
teachers to reflect on and
improve teaching programmes
ensuring evidence based
practices.

Outcomes (what happened?)

Through the combination of
extra teacher/ teacher aide
support, parental support,
individualised resourcing (iPad
apps, small group mini lessons)
and close monitoring of these
cohorts, some progress has
occurred.

All Maori Students Reading
Results 2022

Years 0 – 8
1 out of 7 (14%) achieved
expected progress
4 out of 7 (57%) achieved
accelerated progress
1 out of 7 (14%) achieved “well
below” CE.
2 out of 7 (28%) achieved
“below” CE.
1 out of 7 (14%) achieved “at”
CE.
3 out of 7(44%) achieved
“above” CE.

Reasons for the variance
(why did it happen?)
Maori Reading Achievement

This group has shown further
improvement in their attitude
and motivation towards
Reading.

Oral language, comprehension
and grammar/ syntactical
knowledge continues to require
extra support for these readers
to work at expected CE.
Vocabulary enrichment is vital
to future progress.

Extra support was given to the
at risk group through targeted
Teacher Aide time,
individualised classroom
programmes and teacher
practice. Experts were
consulted and specialised
assessments used to inform
differentiated learning
programmes.

Evaluation (where to next?)

● The goal will be for the
cohort of six Maori
readers to demonstrate
expected or accelerated
progress in working
towards their 2023 CE.

● Collaboration with
Whanau and outside
experts will continue in
strengthening positive
learning partnerships
focused on normalising
success for Maori
learners.

Maori Reading
Achievement

A wrap around strategy will
continue to be employed to
progress all aspects required
for reading development.
Programmes will be planned
specifically to consider
resourcing, evidence based
teaching practices, authentic
and relevant contexts, and a
continued focus on student
motivation and self-efficacy.



8. Provide professional
readings and discussion forums
to support and guide teachers
professional practice.
9. Follow moderation processes
and implement school-wide
assessment maps so that there
is consistency throughout the
school.
10. Analyse year-end data to
inform planning for the following
year.

Cohort of At Risk Maori
Students Reading
Achievement Results
2022

1 out of 5 (20%) achieved “well
below” CE. in Reading

1 out of 5 (20%) achieved “below”
CE. in Reading

1 out of 5 (20%) achieved
“expected” CE in Reading

2 out of 5 (40%) achieved “above”
CE in Reading

Using high interest texts, digital
technologies, collaborative
learning approaches and goal
setting has positively affected
reading attitudes and motivation.
Individualised feedback/feed
forward and increased teacher
knowledge about effective
reading pedagogy, has enabled
the students to develop greater
understanding of the reading and
comprehension process and
improved metacognitive
practices.

With specialised support
programmes that were planned
specifically to consider
resourcing, evidence based
teaching practices, authentic and
relevant contexts and a focus on
student motivation and
self-efficacy.
Maori Reading Achievement

Out of the 5 students in this
cohort 4 made accelerated
progress. The student who did
not make accelerated progress
has had ongoing attendance
issues.

The school will support
learners, and their families, to
achieve high levels of reading
mileage. Parent/ caregiver
education will focus on home
reading and comprehension
strategies.

Strategies will continue to be
implemented to build more
student ownership and
responsibility in the learning
process.

The students that didn’t make
expected accelerated progress
will be closely monitored and
supported in 2023.

Specific testing and
programmes will be used to
ensure prerequisite reading
knowledge is in place for all
year 1 – 3 students and any
struggling year 4 – 8. PD for
teacher aide and teachers on
improving academic outcomes
for students with dyslexic
tendencies and those requiring
vocabulary enrichment will
continue to occur in 2023 and
strategies will be consolidated
and extended in our
programmes.



Dispositional and motivational
factors have continued to
contribute to the reading
outcomes. The students
remain motivated to read, and
this is evident in the excitement
of the students to share their
books they are reading. The
students have further extended
their ability to sit and read a
book for longer periods of time

Successful progress is
becoming normalised with all of
this group of students.
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